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i. The problem of giving Junior Cfficer Trainees iatengive
ianguage training and, at the same time, keeping them curreat
with on-the-jsb developroents is being discussed with Chief, Ex-
terasal aad Laaguage Trainiag Division., The shjective is the de-
velopment of & training program conalsting of four hours of inten-
sive language training and four hours of co-the-deak sxperience
ebch day. I such a plan can be worked out, i will have the ad-
vantage of giving the JOT competence in a language and, at the
same timae, maistaining his direct assaciation with the Agency
and keeping him carrent with the {atelligence proslems of the
ares with which he is concerned. Such % prograse would have a3
nwn ber sl advantages for JUT's aver the present methad of giving
them language training, which either remaves them from Head-
quarters or lakes them off the desk full time., It is conceivaile,
too, that the substaniive offices of the Agency would support such
a schemne since the JOT's desk officer would be able to maintain
clossr contact with the JOUT duriag his desk traiaing. At pressat
at least eightsen JOT's are taking somne form of language traianing.
Four of thie number are in lnteasive progran.s, while the others
are in programas which vary in intensity. R is hoped that many
more JOT's will be givea this kind of trainiag in the near future.

2. The rotation of UTR instructors to sther composaents of
the Agency sver the past few months has resuited in a severe staff
shortage. Deferment of peading rotations nay be necessary until
OTR is assured of suificient qualified replacements of these ia-
structors. A meeting was held on 20 Cctobar with officials of the
DD/P, Persoanel Office and GTR to discuss this urgent need. The
Clandestiae Services Tralning Comrnittes has called upon all area
divisions withia the DD/# to acquaiat them: with OTR's preblem of
obtaining qualified instructors with operational experience. This
problem ia two-lold: (i) it involves an increase of staff instructors
for Phasses Il and 11l in order to prevent the abuse of already over-
worked personnel, and {2} it invoelves replacement by DD/P of CTR
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instructors whe are rotating into operational ass sents. ver
the past twelve months, OTR has farnished DD/ P with more per-
sonnel thas DD/I has made availasle to UTR. The Clandestine
Services Training Committes reporis that sach divisisa chief
will make available two or more instructors to OTR to alleviaie
these hardshins.

25X1A6b 3. Ateur of _ by high-level officers of the D/ P
occurred sa 14 Oetober, Ameng visiting persons were Mr, 25X1A9%a
25X1A9a B Chief, WE Divisien; Mr. Chief, N7 25X1A9a

Division; and Mr. Charles Hulick, Assistant to Mr. Frank @isaer.

25X1A9a ser . I «xprossed deep interest in having
instructors in Phases Il and 1l jein their divisions en operational

25X1A9a aseignments. Mr. [ stated that he would furnisk CTR with
a list of operstional assigrments now open. Their iaterest cleariy
emphasises the lmportance of teaching in Phases II and I to the
eareers of those instructors who are sow assigned or who will be
assigaed is the future io thoss courses.

25X1A6Db

5. The Cffice of Training is indevted to personnel irom the
Techaical Services Sialf and the Cifice of Communicatisns for their
invaleable assistance in presenting the Post Prables: in Phase I
W /T communications ware used during the problem for the first
time. The ¥ /T served as an illustration of the Reserve Communi-
cations System. Four fleld radio statioas were established and
the base radic facility was activated. Ie addition, four crypio-
graphic safs houses were set up. A total of 13 Office of Communica~
tions personnel and i1 TSS persomnsl participated in the problem,

25X1A6b s« I suftered n:inor damage as a result of the barri-
caas on i5 Cctober, the most sericus of which was the exposure of
supplies and squipment to the siements by roef damage to sae of
the warshouses. The powsr failure which accurred was repaired
the same day. Specifications have bean prepared and submitted
for the contract work required to repair the warehouse.
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7. Twanty Agency persoanel in grmfgw @EMH ~13
began the Basic Management Course on Moaday, 18 CGotoner. All
majer componenia of the Agescy wers represented among this

gronp.

8. The Cifice of Tr&iuhg prepared a special seisfiayg for
The Honoralle Johs Tappin, Uaited States Amlassador to Libya.

3. Threa DD/I perscanel preseatly are participating in aa
evaning course sponsored Ly the Scheol of Advanced Internatisaal
Stwiles on ~Political Problems of Alrica. ' No DD/P personnet
were nominated for participation in this course,

19, lipecial arrangsments are being made to provide Major
Cifice of Logistice, with an Agency asrientation
octrination program,

SIGEED,
MATTHEW BAIRD
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